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• Decrease latency

• Increase level of detail
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Transition to Web Applications

• Our paradata was all in a central database now.
• Web scripting languages have great database 

support.
• We wanted to merge our field applications to 

share code. The web application model lends 
itself to this.
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Increased Level of Detail

• Call time resolution went from minutes to 
seconds.

• Outcome codes can be more plentiful because 
interviewers don’t have to remember 
complicated differences.



University of Wisconsin Survey Center

Decreased Latency

• Feedback latency was roughly halved.
• Interviewers can now receive high quality mid-

shift feedback.
• Shiftleaders are able to provide feedback to 

more people on each shift.
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Example Report #1: Calling Summary
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Example Report #1: Calling Summary
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Example Report #2: Prod. & Eff. Tracker
% of non-contact 

calls followed by a 2-
10m break

% of calls followed 
by a 2-10m break

Time in calls / Total time paid
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Example Report #2: Prod. & Eff. Tracker
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HOW IS THIS ALL CONSTRUCTED?
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COST-BENEFIT ANALYSIS
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Centralized Processing
• Processing takes place 

on the server, extending 
the lifespan of supervisor 
computers.

• Not everyone can 
generate a report at the 
exact same time.
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Centralized Updates
• Software updates take far 

less time and effort.
• Botched software 

updates can prevent 
everyone from working.
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$$$ Money
• A sub-$2k server will 

support >30 supervisors.
• Benefits not fully realized 

without in-house 
expertise.

• The single largest cost is still licenses and staff. The 
real impediment is whether you have staff to manage 
the infrastructure.
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